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To the reader,

this volume contains the long papers of the Sinergie-SIMA 2024 Management Conference, hosted
by the University of Parma on June 13" and 14" 2024.

Theory and practice in the field of management have been challenged by the emergence of

sustainability and well-being as major global policy priorities. Both sustainability and well-being

are complex, value-laden, and strongly interconnected; however, they tend to exist in separate
realms.

Sustainability literature has recorded an evolution in the way the concept of sustainable

development is understood, leading to the articulation of sustainable development as human “well-

being” and “flourishing”, rather than “needs”. Nevertheless, some scholars have pointed out a lack
of clarity in the conceptualization, which causes some ambiguity in terms of definition (Ronen &

Kerret, 2020). Kjell (2011) observed that human needs and well-being are poorly understood,

characterized, and developed by sustainability research. Along the same vein, Helne & Hirvilammi

(2015) observed that the overarching goal of sustainable development (i.e., well-being) has often

been narrowly interpreted, mainly in economic terms, while connections between the natural

environment and human flourishing have been overlooked. More recently, O’Mahony (2022)

remarked that the literature conceptualizing human well-being continues to exist largely outside

sustainable development. Hence, placing well-being more clearly within the sustainability
framework could be highly beneficial to sustainability.

Concurrently, the literature on well-being is almost entirely dissociated from the contributions of

nature or the relationships with ecological and planetary systems (Roberts et al., 2015), and the

importance of social dimensions is an emergent conclusion. Therefore, the rationale of contextual
systems inherent to sustainability research (incorporating views of times, society, and biosphere)
could significantly enrich well-being research, fostering a more holistic perspective on well-being

and an increased awareness of the limits of individual well-being pursuits (Kjell, 2011).

In brief, though well-being has major implications for sustainable development and vice versa, the

body of literature that effectively integrates sustainability and well-being remains in an embryonic

stage.

The above considerations aim to act as catalysts for an interdisciplinary debate within the field of

management. Enriching the conception of flourishing well-being in sustainability and the

contribution of nature to well-being can produce impactful scientific research, as O’Mahony (2022)

points out. Equally important is the analysis of the links between sustainability and well-being,

encompassing synergies and trade-offs at the organizational level, in value chains, and in
interactions with stakeholders across various industries.

The Sinergie-SIMA 2024 Management Conference welcomed contributions based on different

theories, methodological approaches, and units of analysis with the potential to empower a

transformation for flourishing individuals, society, and the natural world alike. More precisely, the

Conference was a great occasion to discuss the research efforts of our research community within

tracks related to the:

e Conference theme (Management of sustainability and well-being for individuals and society),

e SIMA thematic groups (Entrepreneurship, Innovation & Technology Management, Intelligenza
manageriale nel management, International Business, Marketing, Purpose-driven Businesses,
Retailing & Service Management, Small & Family Business, Strategic Communication, Strategy
& Governance, Supply Chain Management, Logistics & Operations, Sustainability, and Tourism
& Culture Management),

e special tracks (Examining the social and environmental relevance of sustainable digital business
models: Impact on business practices and consumers, Growing resilient Italian SMEs, and
Perspectives on grand challenges in international business and implications for companies),

e Management Case Studies.
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The Conference call for papers gave the opportunity to submit either short and long papers. Overall,
the editorial staff received 277 submissions of which 215 short papers and 62 long papers.

For the short and long papers, the evaluation followed the peer review process, with a double-blind
review performed by, respectively, one or two referees - university lecturers and experts about the
topic - selected among SIMA and the community of Sinergie members.

In detail, the referees applied the following criteria to evaluate the submissions:
- clarity of the research aims,

- accuracy of the methodological approach,

- contribution in terms of originality/innovativeness,

- theoretical and practical contribution,

- clarity of communication,

- significance of the bibliographical basis.

The peer review process resulted in full acceptance or rejection of the submissions. In the case of
disagreement among reviewers’ evaluations, the decision was taken by the Chairs of the SIMA
thematic groups or conference track. Each work was then sent back to the Authors together with the
referees’ reports. The suggestions received by the referees were used by the Authors during the
presentation of their research works at the Conference.

The evaluation process ended with the acceptance of 211 short papers and 58 long papers. This
volume proposes the papers whose Authors have authorized their publication.

All the long papers published in this volume were presented and discussed during the Conference
and published online on the web portal of Sinergie-SIMA Management Conference
(https://www.sijmsima.it/).

While thanking all the Authors, Chairs, and participants, we hope that this volume will contribute to
advance knowledge about the management of sustainability and well-being for individuals and
society.

The Conference Chairs

Guido Cristini, Beatrice Luceri, Arabella Mocciaro Li Destri, and Marta Ugolini
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From Dominance to Responsibility. The integration of Corporate
Social Responsibility in Chaebol’s Corporate Governance

CINzIA DESsI?

Abstract

This study explores the profound influence of Chaebols-large, family-owned conglomerates-on South Korea's
economic transformation from an agrarian to an industrial powerhouse since the 1960s. Representing over 84% of the
country's GDP while employing a mere 10% of the workforce, Chaebols such as Samsung, Hyundai, LG, and SK Group
have been pivotal in South Korea's development. However, their monopolistic dominance and the controversies
surrounding their practices have sparked significant public and academic scrutiny, especially regarding their Corporate
Social Responsibility (CSR) initiatives. By conducting a comprehensive review of the current literature, this analysis
seeks to uncover the strategic integration of CSR within Chaebol corporate governance (CG) and assesses the extent to
which the Korean government encourages socially responsible business conduct. This inquiry is essential for appreciating
the nuanced role of Chaebols in the socio-economic landscape of South Korea, emphasizing the intricate balance they
navigate between profitability and their commitment to ethical, sustainable practices.

Key words: Chaebols, Corporate Governance (CG), Corporate Social Responsibility (CSR), South Korea, Government.
Framing of the research.

Unveiling the Economic Significance of South Korea's Chaebols

This research framework aims to dissect the intricate relationship between large family-owned conglomerates in
South Korea, known as Chaebols, and their engagement in Corporate Social Responsibility (CSR) practices. These
conglomerates, which emerged as pivotal to South Korea's rapid transition from an agrarian to an industrial economy
since the mid-1960s, have garnered significant economic influence and political connections. Chaebols such as Samsung,
Hyundai, LG, and SK Group, which collectively contribute a substantial portion of the nation’s GDP yet account for a
smaller share of employment, are at the center of this investigation (Moskalev & Park, 2010).

Given the concentrated control exerted by founding families over these conglomerates and the preferential treatment
they have received from government policies aimed at creating globally competitive businesses, Chaebols have been
subject to both national adulation for their role in economic development and criticism for perpetuating economic
disparities and engaging in corrupt practices (Campbell 11 & Keys, 2002; Andolfo, 2018; Lee et al., 2019). This dichotomy
presents a fertile ground for examining how Chaebols navigate the realm of CSR as a means of enhancing or protecting
their reputation amidst challenges to their credibility and public perception.

CSR is conceptualized in this framework as corporate actions that surpass the legal or regulatory benchmarks in the
market or economy, focusing on activities that contribute to the sustainable growth of societies across five dimensions:
environmental, social, economic, stakeholder, and voluntariness (Kitzmueller & Shimshack, 2012; Lee et al., 2019). This
definition provides a comprehensive lens through which the CSR initiatives of Chaebols can be assessed, understanding
them not merely as legal obligations but as voluntary efforts towards societal well-being.

The research seeks to construct a dual-purpose framework. Firstly, it endeavors to elucidate how Chaebols
incorporate CSR into their strategic planning and operational practices during the period from 60’ to nowadays.

Secondly, the framework aims to explore the role of the Korean government in promoting CSR among Chaebols,
investigating the presence of incentives and support mechanisms that encourage these enterprises to adopt and implement
socially responsible practices.

Purpose of the paper. The purpose of this study is to conduct a theoretical analysis of the South Korean literature
and context, focusing on the historical evolution of the behaviors of Chaebols and the South Korean government
concerning CG and CSR from the 1960s to the present. By tracing these developments over time, this paper aims to
illuminate the historical trajectory that has led to the current state of affairs in these areas. By reviewing current
literature, this research aspires to provide a nuanced understanding of CSR within the unique context of South Korean
Chaebols. It intends to offer insights into how these powerful entities balance economic ambitions with social and
environmental responsibilities, and the extent to which government support facilitates this process.
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The Chaebol Matrix: Exploring the Dynamics of Ownership, Diversification, and Political Ties

In the early 1960s, South Korea was among the poorest nations globally, with a Gross National Product (GNP) per
capita. This period marked South Korea's struggle with economic hardship in the aftermath of the Korean War,
highlighting the daunting challenges of rebuilding a nation from the ashes of conflict (Kim, 2013). The transformative
journey of South Korea from this state of impoverishment to becoming an economic powerhouse is a testament to strategic
policy implementation and industrial resilience. The turning point came with the government's initiation of comprehensive
economic policy reforms aimed at promoting rapid industrial growth. By encouraging private ownership and providing
financial and non-financial incentives to businesses aligned with national development goals, South Korea laid the
foundation for its future economic expansion.

The regulatory landscape in South Korea, particularly the limitations on commercial bank ownership, compelled
Chaebols to adopt unique financial strategies. These strategies included heavy reliance on internal funding mechanisms
and investments in non-bank financial institutions (Almeida et al., 2015; Kim et al., 2004; Kim et al., 2010; Kim, 2017).
Additionally, Chaebols have been known to support financially struggling affiliates, prioritizing them over more solvent
entities through a process known as propping or negative tunneling (Bae et al., 2008). This financial maneuvering was
notably pronounced in the 1970s, as the Korean government directed substantial support to the largest Chaebol groups
via state-owned banks, often at the expense of smaller and medium-sized enterprises (Haggard and Moon, 1990). These
government-backed initiatives enabled Chaebols to evolve into multinational corporations with considerable global
influence, making entities like Samsung and Hyundai synonymous with Korean economic development.

Chaebols are large, family-owned business conglomerates with operations spanning various industries,
characterized by their strong ties with the government (Kim, 2013). An overview of prominent Chaebols includes,
Samsung Group, Hyundai Group, SK Group, LG Group, Lotte Group, Hanwha Group, GS Group, CJ Group, Doosan
Group, conglomerates with great diversification in their industry activities. Chaebols represent the backbone of South
Korea's economic ascent to global prominence, embody a unique fusion of CG, diverse business ventures, and deep
governmental ties. Central to their governance is the profound influence of founding families, who, through a complex
web of cross-shareholdings, maintain control over their vast networks with minimal direct ownership. This family-centric
leadership is pivotal in charting the conglomerates' strategic directions and sustaining their dominance across various
sectors. Chaebols' strategic diversification into industries ranging from electronics and automotive to finance and
construction underpins their resilience and capacity for innovation, enabling them to capitalize on new market
opportunities.

The symbiotic relationship between chaebols and the South Korean government has been instrumental to their
success, fostering an environment conducive to rapid industrial growth while shielding them from foreign competition.
However, this relationship has sparked controversy, with criticisms over the chaebols' preferential treatment prompting
calls for regulatory reforms to ensure a fairer business landscape. Despite such debates, the indelible mark of chaebols
on South Korea's transformation into a high-tech economy is undeniable. As South Korea evolves, so does the discourse
on chaebols' future, particularly regarding their governance structures and government relations. Efforts are underway
to align their operations more closely with principles of CSR, addressing concerns over market competition, economic
disparity, and CG. These reforms aim to temper family control, enhance transparency, and cultivate a competitive
economy, ensuring chaebols continue to drive South Korea's economic narrative forward in a manner that is both
ambitious and equitable.

Methodology. This study employs a theoretical methodology, navigating through the landscapes of existing literature
and conceptual frameworks to carve out new understandings within Chaebols, CG, and CSR. Our approach is rooted in
the critical analysis and synthesis of established knowledge, aiming to identify and bridge current situation. This process
is pivotal, as it not only anchors our investigation in the rich soils of existing academic discourse but also illuminates
areas ripe for exploration and development. This methodology allows for a dynamic interplay between theory and context,
with the aim to contribute to the academic conversation on Cheabols, CG and CSR.

Ethics in Action: The Role of Corporate Governance and Social Responsibility in Contemporary Business Practices

The evolution of CG is a complex and multifaceted journey that has significantly evolved from its early stages to the
present day. Initially, CG was narrowly focused, primarily centered on the interests of shareholders, reflecting a limited
view of the corporation's purpose and the scope of its responsibilities. Magnan & Michelon (2024) describe this early
period as one where the emphasis was squarely on shareholder value, aligning with the foundational principles of agency
theory. This theory posits the central role of shareholders in the corporate hierarchy, emphasizing the need for oversight
over managerial decisions and actions to mitigate the risks associated with the separation of ownership and control.

As the corporate landscape evolved, particularly with the transition from smaller, entrepreneurial ventures to larger,
professionally managed organizations in the late 1920s and early 1930s, the scope of CG began to widen (Magnan &
Michelon, 2024). This shift recognized the complexity of modern corporations and the diverse interests that they must
serve beyond those of their shareholders. It marks a pivotal transition towards a more inclusive understanding of CG,
acknowledging the broader societal role that corporations play.

This expanded view of CG incorporates a stakeholder-oriented model, moving away from a strict focus on shareholder
interests to include a wide range of stakeholders, including employees, customers, suppliers, and the broader community
(Roberts & Van den Steen, 2000; Solomon, 2020). This approach is based on the premise that corporations have a duty
not only to their owners but also to the societies in which they operate, reflecting a comprehensive accountability
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framework. It encompasses legal obligations, corporate regulations, and informal practices that ensure the alignment of
corporate actions with the broader goal of societal well-being.

The concept of sustainability has become increasingly important in this context, responding to the demands of
stakeholders for corporations to address their social and environmental impact. This has led to the inclusion of
environmental, social, and governance (ESG) standards as critical components of CG, highlighting the importance of
sustainable practices not only for their intrinsic value but also for their role in enhancing firm performance and long-
term viability (lansiti & Levien, 2004).

Moreover, the role of the board of directors has been a subject of significant scrutiny and evolution. Researchers like
Brickley and Zimmerman (2010), and Hillman et al. (2000), have highlighted the dual functions of boards: overseeing
operations and providing strategic counsel. The blend of agency theory and resource-dependence theory offers a nuanced
understanding of the board's role, underscoring its centrality in shaping corporate strategy and ensuring accountability.

Magnan and Michelon (2024) identify four critical historical milestones that have shaped the trajectory of CG: the
aftermath of the Great Depression and the introduction of key financial regulations in the United States, the post-World
War Il era in Europe, the financial scandals of the late 20th century in the UK, and the early 21st-century financial
misdeeds leading to the Sarbanes-Oxley Act. As CG continues to evolve, it faces the challenge of balancing the traditional
shareholder-centric model with the demands of a broader set of stakeholders, including addressing environmental and
social challenges. The rise of ESG standards and the increasing focus on sustainability reflect a significant
transformation in how corporations conceptualize their roles and responsibilities.

The Convergence of Corporate Governance and Social Responsibility Through CSR

Fifty years since Milton Friedman (1970) controversially claimed that corporate social responsibility was essentially
a misallocation of resources, the discourse around business practices and sustainability has undergone a significant
transformation. Friedman's assertion that the costs of implementing socially responsible policies were unjustifiably high
and detrimental to shareholder interests has been subject to critical reassessment in recent years. Contrary to Friedman's
viewpoint, Brammer and Millington (2008) argue that the narrative is more nuanced, with modern companies
demonstrating that sustainable practices can coexist with, and even enhance, economic performance. These enterprises,
by prioritizing the quadruple bottom line of people, planet, prosperity, and partnership, showcase the possibility of
delivering high-quality performance while also fostering sustainable value creation (Martinez-Perales et al., 2018).

The introduction of the concept of sustainable development in the Brundtland Report (1987) by the World Commission
on Environment and Development marked a crucial moment, that emphasized the interconnectedness of economic,
environmental, and social well-being as essential components of true sustainable development.

Over time, sustainable development has evolved into the broader, more encompassing concept of sustainability,
integrating environmental, economic, and social dimensions (Johnston et al., 2007; Shenhar & Dvir, 2007). The
culmination of this evolution is the 2030 Agenda for Sustainable Development, adopted by the United Nations in 2015.
The Agenda challenges companies to transform their supply chains, manufacturing technologies, investment approaches,
consumer behaviors, and overall business models to align with the SDGs (Martens & Carvalho, 2016). This entails a
significant shift in CG strategies, incorporating social and environmental considerations into decision-making processes
that have traditionally prioritized economic outcomes (Thamhain, 2014).

Adopting a stakeholder-oriented approach, modern CG practices must balance economic objectives with
environmental stewardship and social responsibility, embodying the triple bottom line framework proposed by Elkington
and Rowlands (1999) and supported by Freeman & Dmytriyev (2017). This approach necessitates a reevaluation of
corporate performance metrics to include social justice, economic prosperity, and environmental quality as key indicators
of success. Practically, this shift towards sustainability in CG involves careful management of resources and outputs to
minimize environmental impact, alongside implementing organizational practices that promote social well-being
(Alsayegh et al., 2020). In this context, businesses are recognized not only as drivers of economic growth but also as
leaders in the global transition towards sustainability, with the potential to create long-term value that benefits the
environment, society, and future generations beyond mere financial gains (Sanchez, 2015). This comprehensive approach
challenges the initial skepticism around the costs of sustainability, suggesting that the investments made today are crucial
for securing a sustainable, prosperous future for all.

Results.

How Chaebols Are Embracing Social Accountability in Corporate Governance

The relationship between Chaebols and CSR offers a distinctive lens through which to examine CG and ethical
business practices within these powerful conglomerates. Chaebols as key players in South Korea's extend their influence
from economic realms into socio-political spheres, impacting societal and environmental well-being (Ryu & Chae, 2022).
The scrutiny of Chaebols in relation to CSR delves into their contribution to social obligations, ethical considerations,
and the broader implications of corporate dominance (Ben-Shahar et al., 2023; Lee et al., 2019). Chaebols are closely
intertwined with South Korea's economic narrative, emerging from government strategies to foster industrialization
through substantial financial support and policy advantages. Despite their significant contributions to transforming South
Korea into a global economic powerhouse, their expansion has been shadowed by controversies including monopolistic
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practices, nepotism, and a lack of transparency (Kim, 2013). The concentration of power within family-owned structures
has sparked debates around economic inequality and corporate ethics.

CSR, broadly defined as a self-regulating model enabling companies to be socially accountable, encompasses a
commitment to contribute positively to society beyond legal obligations. It includes a range of activities from
environmental sustainability efforts to ethical labor practices, with a growing global emphasis on transparency and
ethical accountability (Crane et al., 2008; Lockett et al., 2006; Ryu & Chae, 2022). In the South Korean context, Chaebols
have traditionally prioritized economic growth, sometimes overlooking social and environmental responsibilities.
However, recent shifts towards embracing CSR reflect global trends and a desire to enhance their public image (Lee et
al., 2019; Choi & Hong, 2022). Notable conglomerates like Samsung, Hyundai, LG, and SK Group have embarked on
various CSR initiatives, reflecting an evolving approach towards integrating social value into their business models.
Samsung, for example, has invested in education and environmental sustainability, attempting to create social value
despite facing criticism over labor practices and environmental impacts (Chang et al., 2019). Hyundai's community
engagement efforts span global health and educational programs, though they face critiques over their promotional
nature (Rhee et al., 2017; Ryu & Chae, 2021). LG's CSR initiatives aim to enhance quality of life, with programs
addressing healthcare, education, and environmental stewardship (Jun & Kim, 2021; LG, 2023). SK Group's dedication
to creating social value encompasses a wide range of sectors, emphasizing a double bottom line philosophy that seeks
economic and social value growth (SK, 2023).

Despite these efforts, the authenticity and effectiveness of Chaebols' CSR practices remain contentious. Critiques often
center on the superficial nature of some initiatives, perceived more as image management tools than genuine commitments
to social responsibility. In fact, the centralization of control within Chaebol families raises concerns about transparency,
accountability, and potential conflicts of interest, highlighting ethical dilemmas in balancing profit-making with societal
responsibilities (Campbell 11 & Keys, 2002; Krueger & Yoo, 2002).

Incentives and Innovations: The Role of Government Support in Shaping Chaebol CSR Activities

The interplay between Chaebols and CSR within South Korea presents a dynamic and intricate picture of evolving
business ethics and governance. This evolution, influenced by both global trends and domestic pressures, showcases a
gradual but significant shift toward embedding social responsibility into the fabric of corporate operations. However,
challenges persist, particularly concerning the authenticity and depth of CSR initiatives, which often struggle to transcend
their image as mere public relations strategies to genuinely integrate into the core ethos of conglomerates (Ryu & Chae,
2021).

Chaebols' CSR efforts have historically focused on philanthropy and corporate community relations, encompassing
charitable donations and volunteerism led by CEOs and employees. However, the timing of these donations, often
following legal convictions of owners for various offenses, has raised questions about the motivations behind such
philanthropy. These actions have sparked skepticism, with CSR activities seen as attempts to divert attention from
misdemeanors and rehabilitate corporate images rather than genuine efforts to contribute positively to society (Choi &
Aguilera, 2009).

Despite these criticisms, there has been a notable push from both the government and the corporations themselves
towards more integrated and strategic CSR approaches. Following the Asian financial crisis, the Korean government has
played a fundamental role in promoting CSR among major corporations through legislation, guidelines, and initiatives
aimed at fostering accountability, ethical conduct, and sustainable development. This includes the formation of
committees and institutions dedicated to sustainability management, such as the Business Institute for Sustainable
Development, and initiatives to bridge the gap between large corporations and small to medium-sized enterprises (SMES)
(Nam, 2011).

Moreover, the government's efforts have led to the establishment of the Korea Institute of Corporate Governance and
Sustainability (KCGS), signifying a deepened commitment to integrating sustainability into corporate governance. KCGS
plays a central role in guiding companies toward sustainable growth by evaluating their governance, environmental, and
social practices (Choi et al., 2024).

Despite these advances, Chaebols, face ongoing scrutiny over their CSR practices. The central critique revolves
around the perception that CSR remains peripheral to their primary business operations, lacking integration into their
foundational beliefs and strategic planning. This situation highlights a broader issue within the Korean corporate sector,
where economic and social disparities persist, and stakeholder concerns are often sidelined in favor of economic growth
(Nam, 2011).

Research limitations. The trajectory of CSR in South Korea, especially among Chaebols, reflects a complex blend of
progress and ongoing challenges. While there has been a commendable increase in the diversity and number of initiatives,
questions about the sincerity and impact of these efforts persist. The establishment and evolution of entities like KCGS
underscore a growing recognition of the importance of sustainable and ethical business practices. Yet, the journey
towards fully integrating CSR into the core of corporate identity and operations remains ongoing. As South Korea
continues to navigate this landscape, the collective efforts of the government, corporations, and civil society will be
crucial in shaping a more responsible and sustainable corporate sector.

Managerial implications. For managers navigating the intricate dynamics between Chaebols and Corporate Social
Responsibility (CSR) within South Korea, several strategic implications arise, emphasizing the need for a nuanced
approach to CSR. Firstly, managers are encouraged to recognize CSR as a strategic asset beyond a mere public relations
tool, aligning initiatives with the company's core mission and competencies to address pertinent societal and
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environmental challenges, thereby enhancing long-term sustainability, stakeholder trust, and corporate reputation.
Secondly, given the skepticism surrounding CSR motivations, particularly those coinciding with legal issues, there is a
critical need for transparency and accountability in CSR reporting and communication. Articulating clear objectives,
activities, and impacts can significantly mitigate cynicism, fostering genuine public trust. Thirdly, proactive engagement
with regulatory frameworks and institutions like the Korea Institute of Corporate Governance and Sustainability (KCGS)
underscores the importance of aligning business practices with national sustainability goals, adopting and reporting on
Environmental, Social, and Governance (ESG) standards to meet corporate success criteria. Lastly, the integration of
CSR into strategic planning and operational processes is paramount. This approach not only addresses broader socio-
economic disparities and stakeholder concerns but also aligns the company's economic growth objectives with societal
well-being, ensuring CSR becomes a central element of business development and innovation.

Originality of the paper. This study offers an original exploration into the dynamic interplay between South Korea's
Chaebols and their CSR engagements, highlighting the evolution of business practices. By focusing on the
transformational role of Chaebols from the 1960s to the present, this research delves into the complexities of their
economic dominance and societal impact within South Korea's rapid industrialization context. The investigation into how
Chaebols integrate CSR into their strategic ethos and the government's role in promoting such practices provides fresh
insights into the balancing act between economic growth and social responsibility and offers a distinct perspective on the
intertwining of corporate ethics, governance, and societal well-being in a uniquely South Korean setting. This endeavor
not only enriches the academic discourse on CSR but also contributes to understanding the nuanced relationship between
corporate power, governmental influence, and societal expectations in the modern global economy.
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